Business Growth Roadmap Planner

Your Step-by-Step Plan to Scale Smartly & Sustainably
Where do you see your business in 12 months? Let’s create a roadmap to get you there!
STEP 1: Define Your Growth Goals
Your BIG vision for the next 12 months:
(Imagine your business one year from now—what does success look like?)
In 12 months, my business will:
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Revenue Target:

$ Current Monthly Revenue:

@ Target Monthly Revenue (in 12 months):

Profitability & Expenses:

Where can I reduce costs without affecting growth?

What expenses can I reinvest for better returns?

STEP 2: Scale the Right Way—Without Burnout
Do you need to:

[ Hire more staff?

[ Automate repetitive tasks?

[ Optimize existing operations?

Top 3 actions I’ll take to increase efficiency in my business:

STEP 3: Attract More Customers (Without Overspending)
@ Who is my most profitable customer?

(Describe your ideal customer—who they are, what they need, and why they buy from you!)



What marketing strategies are working best right now?
(List the ones generating actual results—SEQ, referrals, ads, social media, etc.)
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$ Budget Check: Am I spending on the right channels?
Yes, I'll double down on what’s working!

X No, I need to reallocate funds.

Next Step: I will focus on to get better ROL.

STEP 4: Track & Adjust (Stay on Course!)
Which 3 metrics will I track every month to measure success?
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What will I STOP doing because it’s wasting time/money? ./

% Final Action Plan:
3 Big Moves I’ll Make in the Next 90 Days
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I COMMIT to taking these actions and making my business unstoppable!

#® Keep this roadmap somewhere visible and review it every month!



